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AWR Lloyd THE SCIENCE OF IMPROVING LIVES

Combat COVID-19
together

Public+private sector partnership to fight
the pandemic

STRATEGIC PARTNERSHIP

AWR Lloyd and FHI 360, through its subsidiary
FHI Partners, which focuses on working with
corporations and foundations to accelerate their
social impact, have developed a strategic alliance
to combat COVID-19 through a merged offering
combining FHI 360’s epidemiological expertise
and practical knowledge of national health
systems with AWR Lloyd’s deep understanding
of business operations and analytics. Together,
our alliance has effectively advised private
companies on how to protect their workers and
mitigate the impact of COVID-19 on their
broader stakeholder communities, while

maintaining their operations and minimizing

COVID-related financial loss.
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HUMANITARIAN CRISIS

With 35.2 million cases worldwide and over a million
deaths, the rate of COVID-|9 infection continues to grow.
Alongside the "human suffering, the pandemic threatens
livelihoods, reverses development and intensifies poverty. The
only<effective way to strengthen worldwide resilience is for
every, person’and organization to unite behind strong systems
for prevention, preparedness, detection and response.

OUR SOLUTIONS

for major infrastructure, energy and
resource projects.

PROJECT CONTINUITY
|:}- Provide best practice health and safety
O protocols and project continuity advisory

EXAMPLE:

e Project Continuity Plan
e Project Continuity Implementation

CORPORATE STRATEGIC
INNOVATION

Advise clients on corporate finance
resilience and how to use the disruptive
forces of the pandemic to accelerate
corporate transformation, restructuring
and innovation.

EXAMPLE:

e Corporate Finance Resilience Strategy
e Climate Change Resilience Strategy

Combat COVID-19 together




ABOUT US

GLOBAL PRESENCE
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AWR Lloyd

AWR Lloyd is a specialist advisory firm
with a 20-year track-record in Asia-
Pacific, providing strategy consulting;
corporate finance; environmental, social,
and governance (ESG), sustainability and
corporate communications services. with
a particular focus on the natural
resources, energy and infrastructure
sectors. We have completed over 400
assignments, including Covid-19 risk
advisory services.

& AWRLloyd.com/
N4 info@awrlloyd.com
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THE SCIENCE OF IMPROVING LIVES HARINERS

With 4,000 staff, FHI 360 serves more
than 60 countries via work that is
grounded in research and science,
reinforced by partnerships and focused
on strengthening the capacity of
individuals, local organizations, and
national governments. FHI 360 has an
extensive track record in designing and
implementing large, complex health and
development projects. Through its
subsidiary, FHI Partners, FHI 360 works
with Corporations and Foundations to
leverage its expertise to accelerate social
impact and the SDGs.

@ FHI360.0rg/

@ FHIPartners.org/
N4 SNopsuwanwong@fhi360.or:
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AWR Lloyd and FHI360 work in more than 60 countries around the world.
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EXAMPLES OF C-19 WORK: APRIL-AUGUST 2020

PROJECT CONTINUITY

$1.5 BN INFRASTRUCTURE PROJECT:
MIDDLE EAST - AFRICA REGION

* Turn-key technical advisory from
crisis response to safe return-to-work

» Central source of medical expertise
synthesizing interests of investors,
EPC contractors and subcontractors

* Analyzed, adapted and
implemented risk management best
practices from similar industries
across the globe.
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COUNTRYWIDE PROGRAMME

PRIVATE SECTOR COMMUNICATION &
ENGAGEMENT: PAPUA NEW GUINEA
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= ODA funded program to leverage private

sector supply chains, operations and
networks to drive C-19 awareness
messaging to remote geographies.

Building resilience in the energy, mining
and infrastructure industries in Papua
New Guinea through training and risk
management advisory.
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